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SOUTH EAST ENGLAND COUNCILS 
EXTRAORDINARY EXECUTIVE MEETING 
 
Date:  14 July 2010  
 
Subject: Future Capability at a South East-wide Level 
 
Report of: SEEC Member Working Group 
 
___________________________________________________________________ 
 
1. Introduction 
 
1.1 At the Extraordinary Plenary Meeting of South East England Councils on 16 

June 2010 it was decided to: 
 

i) Establish a cross-party working group of members to consider: 
 

a) the functions SEEC would wish to undertake; 
b) the minimum staffing level necessary to carry out these functions; 
c) the appropriate level of subscription for each authority. 

 
ii) Accept that the proposed Option 1 should be regarded as the maximum 

level. 
 

1.2 The cross-party Working Group met on 2 July to consider the Extraordinary 
Plenary meeting recommendations.  Overall, the Working Group favoured a 
minimalist approach but with sufficient capacity to deal effectively with issues 
and pressures facing the South East.  The Working Group accepted the 
importance of SEEC leading on targeted functional areas as described below. 

 
2. The Functions that SEEC Should Undertake 
 
2.1 The functions that SEEC should undertake fall into two broad groups:  

external - lobbying for greater influence for the South East in the face of 
national and regional pressures and internal - co-ordinating policy to gain a 
strategic oversight of South East needs and providing support to the local 
authorities that comprise SEEC and assisting them in undertaking their 
statutory duties by providing a central ‘expert’ resource.  

 
2.2 Delivery of these functions will be clearly member-led and based on the 

principles of ‘bottom-up’ evidence and impartiality. 
 
2.3 External Functions 
 

 The report to the Extraordinary Plenary Meeting of SEEC (see Appendix A - 
without Appendices 1 and 2) sets out a number of functions which could be 
carried out at a regional level.  In essence these amounted to: 

 
i) Lobbying central Government for adequate investment in the South 

East, in the face of competition from London and other better organised 
regions. 
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ii) Liaising with central Government over emerging national policies 
(particularly over planning, transport and local government finance) to 
ensure that the interests of the South East are taken into account and 
reflected in legislation and policy statements. 

 
iii) Identifying the resource needs and priorities of the South East to inform 

Government departments (e.g.  Department for Transport, the 
Environment Agency, the HCA). 

 
iv) Liaising with London:  the South East is the hinterland of London and 

many of the issues with which South East authorities deal are related to 
decisions made in London - waste, transport, housing, travellers, etc.  
The Working Group also noted the extra powers that would be 
transferring to the Mayor of London making this issue more important to 
South East England Councils. 

 
v) Maintaining a relationship with the Local Government Association to 

ensure South East views are taken into account in the LGA’s work and 
policies. 

 
vi) Providing an evidence base to support the case for the South East and 

to assemble an agreed view of priorities. 
 

vii) SEEC already has an ambitious agenda including regular member and 
media communications as well as scrutiny work (as set out in its 
Business Plan) and will require a technical capability to carry this out. 

 
viii) Seeking to maximise funding opportunities from Europe for South East 

England Councils. 
 

2.4 Internal Functions
 

The Working Group also noted the following functions that a central technical 
capability could carry out on behalf of SEEC member authorities.  These 
comprise: 
 

i) Providing support to District and Unitary Councils in the preparation of 
Local Development Frameworks (LDFs).  The existing team has 
assembled a considerable amount of expert, background information 
which is invaluable to individual local authorities to substantiate their 
case at public inquiry.  The success or otherwise of public examinations 
into core strategies at local level will depend on sufficient evidence 
being produced to justify individual authorities’ approaches.  This in turn 
will require evidence of what other authorities (in the region/sub-region) 
are doing. 

 
ii) Support for County and Unitary authorities in the preparation of 

economic assessments.  This will also require information about the 
levels of housing being provided in the region/sub-region as well as 
assessments of skills and training issues. 
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iii) Support for County and Unitary authorities in the preparation of 
‘infrastructure strategies’.  Again, this will require an understanding of 
practices in adjacent areas as well as the priorities of central 
Government departments. 

 
iv) Co-ordination of information from individual councils or groups of 

councils to establish an impartial overview of the South East’s strategic 
needs to inform external lobbying activities. 

 
v) The Working Group also recognised that SEEC could provide useful 

comparisons of performance, best practice and innovation and on other 
operational activities such as sickness levels to assist all Member 
Councils to improve performance. 

 
2.5 The Working Group also recognised that decisions will need to be made 

about SEEC’s role in functions currently carried out by regional organisations 
and funded by specific grants (as long as those grants continue).  Examples 
include an upgrade to the SEE-iN website, the UKBA funded migration work 
and the IESE funded Decrease (low carbon) Project.  In addition, this could 
also provide opportunities for closer collaboration and reductions in 
duplication of activity and subscriptions.  There are also opportunities to 
develop SEEC’s relationship with the LGA with the potential for new regional 
representation on the LGA Executive. 

 
3. Member Structures 
 
3.1 At present, SEEC only has a member structure involving: 
 

• SEEC Plenary; 
• Executive Committee. 

 
3.2 All other structures - the Transport, Housing and Regeneration, and Economic 

Development & Skills Boards and the Planning Panel - were part of the 
Partnership Board organisational structure.  These have now been swept 
away and SEEC can therefore consider the most appropriate member 
structure to discharge its functions.  However, the nature and configuration of 
member structures will have implications for the level of officer support 
needed. 

 
3.3 There are two broad options: 
 
 a) Retain the previous Partnership Board member structures, although  this 

may not cover the wider SEEC/local government policy agenda that 
members may want to influence: 

 
• Transport 
• Housing and Regeneration 
• Economic Development and Skills 
• Planning. 
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 b) Move to a more streamlined member structure such as: 
 

• Policy 
• Infrastructure and Investment Priorities. 
 

3.4 It was agreed that Paul Carter will seek the views of the current Chairmen of 
the Boards/Panel on future arrangements.  The Working Group also 
recognised the importance of a lead member as spokesman for specific 
functions, for example over transport issues.  It was therefore proposed that 
individual spokesmen be appointed at the Plenary for the functional areas set 
out in paragraph 4.4. 

 
4. Staff Requirements 
 
4.1 The steer from the Extraordinary Plenary Meeting was that Option 1 should be 

regarded as the maximum level of staffing.  This proposed a total of 6.5 
members of staff (including the existing SEEC funded staff).  This would result 
in a total cost to authorities of £490,200. 

 
4.2 It would comprise: 
 
 Existing staff: 1 Head of Communications and Public Affairs 
  1 Administration Officer 
  0.5 Policy Officer  
 
 In addition: 1 Head of Policy Co-ordination 
  3 Policy Co-ordinators 
 
4.3 It would also rely very heavily on continued contributions from member 

authorities and from the policy support to South East Districts and South East 
Strategic Leaders. 

 
4.4 The additional staff would be responsible for the following: 
 
 Head of Policy Co-ordination - the Working Group recognised the 

importance of this role having established linkages politically and with senior 
civil servants to help shape and lobby at timely opportunities to ensure the 
right policies emerge from Government.  Central to the role would be to 
identify emerging issues and to commission the necessary technical work to 
advise and support SEEC members.  Additional advice would be available 
from the Local Authority Chief Executives Group (LACE).  

 
 Policy Co-ordinators - responsible for liaison with member authorities and 

external agencies and for providing specialist external and internal advice.  
The Working Group recommended the following key areas for work for each 
Policy Co-ordinator: 

 
 a) Planning, Housing and Sustainability 
 b) Transport and Infrastructure 
 c) Economy, Skills. 
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4.5 Where opportunities arise and resources are available, the Working Group 
recommended that SEEC consider externally funded posts or secondments 
from other organisations (or where organisations are closing) to assist in 
delivering the agreed functions in SEEC’s Business Plan.  These would be at 
no cost to member authorities. 

 
4.6 The Working Group also recognised the importance of retaining the 

‘intellectual property’ that is held at the regional level for the benefit of all 
SEEC member councils and to avoid the need (and cost of) recreating data 
that currently already exists.  The Working Group also noted the importance 
of when to work on issues jointly through SEEC and when to work as 
individual councils (or groups of neighbouring councils) where this would be 
more effective.  This would also need to be further considered when Local 
Enterprise Partnerships are developed.   

 
5. Accommodation 
 
5.1 It is hoped that accommodation for the unit could be provided free of charge 

by one of the member authorities and the Working Group noted that the 
Chairman has already approached the Leader of Surrey County Council to 
explore possibilities.  If arrangements cannot be agreed provision will need to 
be made within the agreed budget, which may result in fewer staff. 

 
6. Cost Implications 
 
6.1 The costs of this option, together with proposed authority subscription levels, 

are shown in Appendix B.  There was a minority view within the Working 
Group that until the coalition Government’s policies became clearer, that 
SEEC should be retained at its present size and cost (£150,000).  However, 
other members of the Group believed that, with the current speed of change 
and the importance of the functions identified, that a spend of up to £500,000 
as identified in Appendix B was the minimum that should be invested by 
South East authorities to provide robust representation and community 
leadership for the residents of the South East.  

 
7. Recommendations 
 
7.1 Following the meeting of the Member Working Group, the SEEC Executive is 

invited to agree and recommend the following actions to the SEEC AGM: 
 

i) To agree to establish SEEC within a budget ceiling of £500,000 of local 
authority subscriptions and to the staffing levels outlined in Section 4 of 
the report. 

 
ii) To undertake further work on the most appropriate Member structures 

but to recommend that the SEEC Plenary appoint lead spokesmen for 
the key areas of work identified in paragraph 4.4. 

 
6 July 2010  
Contacts: Paul Carter Paul Watkins 
 Tel: 01622 694474 Tel: 01304 872090 
 Email: paul.carter@kent.gov.uk Email: paul.watkins@dover.gov.uk
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SOUTH EAST ENGLAND COUNCILS 
EXTRAORDINARY PLENARY MEETING 
 
Date:  16 June 2010  
 
Subject: Future Capability at a South East-wide Level 
 
Report of: Chris M Williams, Chairman of Local Authority Chief  

Appendix A 

Executives (LACE) 
   

and 
 
  Heather Bolton, Head of Communications & Public Affairs, SEEC 
 
_______________________________________________________________ 
 
 
1.  Summary of Issues 
 
1.1 Abolition of regional strategies, greater devolution of powers to local authorities 

and the closure of the South East England Partnership Board signals an end to a 
decade of regionalism.  This will radically change council relationships with 
central Government and bring major policy changes that councils will want to 
influence individually and collectively.  This is an opportunity for SEEC members 
to decide what shared, collective capacity they will need as a joint democratic 
voice to lobby and influence central Government effectively and provide strategic, 
technical support to help individual councils or groups of councils.  Lobbying and 
support would centre on common concerns such as priorities for investment, 
infrastructure, housing, economy and environment.  

 
1.2 This paper puts forward options for developing SEEC to establish that collective 

capacity and a united voice for local government.  The options presented are a 
significant move away from the substantial former regional structures to a small 
team, solely accountable to local government that will draw together the work of 
groups of councils to give a strategic oversight of our ambitions and needs.  
Options range from the minimalistic through to larger structures that would offer 
greater technical support to member councils.  The smaller options have potential 
for later expansion to include more functions if required, for example once the 
futures of SEEDA and GOSE are determined. 

 
1.3  Benefits of a shared capacity include: 
 

• Creating a single voice to influence Government policy to take account of 
South East needs. 

 
• Having a single, unified lobbying voice at national level to compete for funding 

with other areas of the country. 
 

• Handling discussions with powerful neighbours such as London. 
 

• Potential to offer strategic oversight of economic development when Local 
Enterprise Partnerships are established and act as a collective interface with 
business organisations such as CBI and FSB. 
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• Potential for cost and headcount savings through access to an expert 
resource to support councils’ own staff. 

 
1.4 Disadvantages of not establishing a shared capacity include: 
 

• Losing out to other better organised areas of the country in the competition for 
funding and policy influence. 

 
• Lack of a unified voice to argue for the South East’s needs as the largest net 

contributor to the UK economy. 
 

• Competing against each other for resources rather than against other areas of 
the country. 

 
• Potential further decline in the South East’s global economic competitiveness. 

  
• Greater costs for individual councils in duplicating work and hiring 

consultants. 
 
1.5  SEEC now needs to agree a way forward. 
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2. Introduction 
 
2.1 Following the decisions by the new coalition Government to abolish regional 

strategies and by the Department of Communities and Local Government to 
stop funding the work of the South East England Partnership Board, the 
Directors of SEERA Ltd (the employers of the regional staff) have decided to 
wind up the company with effect from 31 July 2010.  The Partnership Board 
staff have been told they are at risk of redundancy and the 30-day consultation 
process is underway.  Formal notice of redundancy will be issued to all staff at 
the end of the consultation period on 1 July and the Partnership Board will 
close on 31 July.  This creates an opportunity for South East England Councils 
to consider what functions they wish to see undertaken on their behalf and 
what staffing capability would be required to discharge these functions. 

 
2.2 The South East is critical to UK economic success, so there are benefits in 

joining up work across local authority boundaries to check that councils’ 
combined plans will meet the overall needs and aspirations of the area as a 
whole.  Growth will bring pressures on infrastructure, housing, environment, 
and economic development that must be met.  Councils’ ability to make a 
collective case to Government for funding will be critical to compete with bids 
from other parts of the UK.  Councils in other areas of the country, such as the 
North East and East of England, are already organising themselves to ensure 
they make their collective cases effectively. 

 
2.3 Whilst the Government has now confirmed that regional strategies will be 

abolished, there is no information yet on the new national planning framework 
and its implications for strategic and cross boundary working by councils.  
Rather than creating new statutory functions, the Government is expected to 
be ‘permissive’, allowing councils to agree their own way forward, but without 
any Government funding.  This is an opportunity for SEEC to be proactive in 
establishing a way forward for the South East and ensure the South East’s 
voice continues to be heard on the national stage now, as decisions are made 
about future funding and policy direction.  

 
2.4 Plans for radical devolution of powers to local government will fundamentally 

change the relationship between councils and central Government.  To make 
the most of this new relationship, councils will need the ability to influence and 
shape thinking at national level, where a collective SEEC voice on issues of 
shared concern will carry more weight than a fragmented approach.  This 
single influential voice into central Government, its departments, and potentially 
with national bodies such as the LGA, will be vital if GOSE and other centrally-
funded structures are abolished.  It will also be essential if Government goes 
ahead with its policy of funding other areas at the expense of the South East.  

 
2.5 This paper outlines the functions which could be undertaken collectively to 

support the work of the 74 councils - or groups of councils - which comprise 
South East England Councils to complement or bring together the work 
undertaken in individual authorities and by the various groupings of County and 
Unitary Councils, by District Councils and by geographical ‘sub-regional’ 
groups.  It outlines a number of staffing levels, depending on the range of 
functions to be discharged. 
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3. Background 
 
3.1 The Plenary meeting of South East England Councils held on 25 March 2010 

resolved that, irrespective of the outcome of the General Election, the South 
East would want to continue to meet together as a voluntary association to 
carry out the following functions: 

 
• Be the democratically representative voice of South East England aiming 

to influence national and European institutions and resource allocation. 
 
• Provide a framework for co-ordinated actions by South East England 

Councils, or groups of councils, on issues of common concern within the 
South East or with neighbouring areas such as London, including making 
the case for investment in infrastructure and council services. 

 
• Take an overview of the ‘state of the region’ and to formulate an 

appropriate response by councils. 
 

• Co-ordinate inputs into a joint local-authority-owned strategic framework 
for planning and economic development based on a ‘bottom up’ approach. 

 
• Hold other national and sub-national bodies to account for their activities in 

the South East. 
 
3.2 SEEC therefore offers a ready-made vehicle to act as co-ordinator and host for 

creating an expert team from scratch to assist local authorities in carrying out 
collective work and making the South East voice heard on a national stage.  

 
 
4. Functions and their Benefits 
 
4.1 The work of the Partnership Board has been heavily dominated by planning, 

transport and economic development issues (in their broadest sense).  A 
separate report on this agenda outlines how economic development functions 
might be handled following the likely demise of the Regional Development 
Agency (SEEDA).  The closure of the Partnership Board and abolition of 
regional strategies creates a blank sheet of paper for councils to establish a 
new slim-line member led body that will meet the need for a collective, 
influential voice on a wider range of issues affecting the lives of South East 
residents including health and social issues, which all councils face on a day to 
day basis. 
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4.2 It is recommended that the future work of SEEC should be arranged around 
the following topics: 

 
• Profiling the need for infrastructure and services in the South East. 
• Strategic overview of planning, housing and environment. 
• Strategic oversight of economy and skills. 
• Strategic oversight of transport and infrastructure priorities. 
• European bids and migration. 
• Health and social issues. 

 
4.3  This format could be used to create new member-led mechanisms for adding 

value to the work of individual councils and supporting councils’ own technical 
staff in delivering the best possible results for the South East.  For example a 
shared expert resource could help local authorities: 

 
• Lobby for the South East’s priority infrastructure and transport requirements 

where a collective voice will influence spending decisions in Whitehall and 
other funding bodies.  

 
• Influence national policy and central funding decisions, where a collective 

position will carry more weight than a fragmented voice, reinforcing the 
South East’s needs as the engine room of the UK economy that will drive 
recovery from recession. 

 
• Create a strategic overview of South East ambitions and needs, working 

with groups of authorities across the South East. 
 

• Draw together the wider strategic picture from County and Unitary councils’ 
work on new local infrastructure plans/local economic assessments and 
from District councils’ work on local planning strategies. 

 
• Help councils interpret the extensive South East evidence base gathered 

over the past 10 years, helping and advising on how this data can be used 
to support the Government’s radical new policy direction.  

 
• Support District councils in developing new local planning documents in line 

with the new national planning framework, including advice on housing, 
monitoring and climate change. 

 
• Provide a central point of advice on accessing EU funding. 

 
4.4 A mechanism for reaching collective, strategic decisions on key topics will also 

make it easier to argue for greater devolution of powers to councils - for 
example taking on responsibilities and budgets currently held by quangos such 
as the HCA and SFA.  It will also aid: 

 
• Liaison with, and scrutiny of, any remaining centrally-funded bodies 

operating in the South East (e.g.  HCA, Environment Agency, Department 
for Transport). 
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• Negotiations with other regions, including London, where a single voice is 
needed to influence policies affecting the South East such as housing, 
waste and transport. 

 
• Increasing the South East’s influence within national bodies such as the 

LGA. 
 

• Liaison with Europe, which will be more effective based on a collective 
view. 

 
4.5 This collective work could be supported by a shared expert resource, which 

would complement and support the work of individual or sub-national groupings 
of local authorities by co-ordinating strategic cross-boundary data and analysis, 
interfacing with Government departments and agencies and linking with 
surrounding regions, particularly London.  This would maintain a strong but 
minimal collective representation for South East councils and would add value 
to the work of individual authorities.  

 
4.6 Staffing and budget issues are also relevant to the larger options as a shared 

service approach would help save money.  Pressure on individual councils to 
reduce headcounts and spending could be relieved by a shared expert team, 
which would reduce the need for external consultancy support.  The ability to 
jointly commission and share costly research would also bring financial 
benefits.  

 
4.7  More than a decade of regionalism has meant that many councils no longer 

have sufficient staff with the necessary strategic skills to support collective 
working without additional staff.  The presence of a shared central team (above 
the minimal level) to co-ordinate strategic work could reduce the need for new 
recruitment by councils.  Potential for secondments to and from councils would 
help develop relevant skills in councils’ own teams. 

 
4.8 A shared expert resource established now also offers potential for phased 

expansion in future if required - for example to include greater capacity on skills 
and economic development at strategic level if legislation is passed to abolish 
SEEDA.  Option 4 in Appendix 1 gives an indication of how SEEC could 
develop in future to include co-ordination of councils’ economic development 
aims and priorities. 

 
 
5. Consequences of NOT Having a Collective, Shared Capability 
 
5.1 We all know that resources in the public sector are going to be tight but we do 

not know what many of the policies/arrangements of the new coalition 
Government are going to be.  However, if we do not retain some collective 
capacity the South East is likely to lose out to other, better organised, areas of 
the country as we compete for influence and scarce investment.  For example, 
the Association of North East Councils and the Northern Business Forum have 
proposed the formation of an organisation to take on many of the roles of the 
regional development agency and have written to the new Secretary of State 
asking to be recognised as the regional body to interface with Government.  
Similarly, the various regional bodies in the East of England have merged.  
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There is already a strong, integrated arrangement covering London with a 
directly elected Mayor supported by the London Councils group.  

 
5.2 Consequently, there is a real danger that if the South East, which makes a 

major net contribution to the national economy, remains fragmented that it will 
lose out to other better organised regions and would deprive local councils and 
communities of the necessary resources, which are so badly needed.  This 
danger would be magnified if the Government Offices are abolished as South 
East England Councils would no longer have that conduit into central 
Government.  Retaining a joint, collective capability would support SEEC in its 
various activities including lobbying for resources. 

 
5.3 Already there is evidence that the South East is slipping down the global 

economic league tables and a threat that central funding will be redirected to 
the North of England.  Fragmentation of the South East’s economic voice 
would risk a further decline in our international economic competitiveness, with 
negative impacts on South East residents and on the UK economy as a whole.  
The risk is that without a strong voice to lobby for economic development and 
infrastructure support for the South East, our major companies will relocate 
overseas rather than move to another area of the UK. 

 
5.4 Lack of agreement on strategic issues and priorities would reduce our influence 

in negotiations with powerful neighbours, such as London.  The lack of a 
collective voice on important issues could result in adoption of policies 
unfavourable to the South East, for example dispersal of London’s waste in our 
area and transport decisions that favour London residents over South East 
residents. 

 
 
6. Options 
 
6.1 It is expected that any collective capability would be at the minimum required to 

carry out the agreed functions, including supporting the administration of 
SEEC’s business and its communications.  It is expected that: 

 
• The work would be supported by staff in each of the local authorities who 

would provide additional technical expertise. 
 
• Accommodation for the unit would be provided by one of the member 

authorities (possibly at a small cost). 
 

• SEEC and its various groups would continue to be supported by Chief 
Executives (via LACE). 

 
• It would draw on the support of other policy networks such as South East 

Strategic Leaders and South East Districts. 
 
6.2 Appendix 1 sets out four options for a staff team to support SEEC members.  

Each would be accountable solely to local authorities.  Capacity will vary 
according to staffing levels.  Option 1 is a minimal structure that would rely 
heavily on support from officers in member councils and a small financial 
contribution.  Option 2 offers greater technical support/advice and member 
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support in return for slightly higher cash contributions.  Options 3 and 4 offer 
increased shared technical capacity.  All options cover the following main areas 
to a greater or lesser extent: 

 
•   Establishing consensus on investment priorities, making the case for 

funding and helping access money for key projects in the fields of 
infrastructure, transport, environment and housing. 

 
• Influencing national policies to take account of South East needs, using a 

strong evidence base to argue our case on policy affecting local 
government - for example the funding review, housing incentives, energy 
and climate change legislation, migration and economic development. 

 
• Free ‘consultancy’ for member authorities from an expert team covering 

issues such as housing, economy, climate change, local planning and 
infrastructure. 

 
• Scrutiny of centrally funded quangos operating in the South East. 

 
•  Member support - including member information and communications, 

external communications, relationships with external bodies, lobbying and 
committee administration. 

 
6.3 The four options and their approximate costings are set out in Appendix 1.  

They each incorporate the staffing levels (and budget) currently available to 
SEEC (@ £157,000 p.a.).  Option 1 is the minimum staffing level considered 
necessary to undertake the function already agreed by SEEC.  Subsequent 
options provide greater capability and allow SEEC to carry out a broader range 
of functions.  For example the capacity in options 3 and 4 would have the 
ability to: 

 
• Reduce councils’ external consultancy fees by retaining an expert strategic 

resource on research, data analysis, influencing policy and on practical, 
ongoing issues such as advice on affordable housing assessments and 
infrastructure prioritisation. 

 
• Generate income to offset subscriptions funding - for example by 

organising relevant workshops and conferences, or selling 
consultancy/advice to non-members/Government departments. 

 
• Retain, interpret and develop existing intellectual property, knowledge and 

evidence base relevant to the South East gathered over the past decade. 
• Share skills and resources across South East local authorities, building 

strategic capacity in member councils via secondments and joint working. 
 
6. 4 Initial soundings indicate that, whilst there is support for the principle of 

developing a collective capability; it is unclear the level of funding likely to be 
available.   

 
6.5 An indication of the subscription options for individual authorities is shown in 

Appendix 2.  This illustrates the cost to individual authorities of the four 

South East England Councils/Extraordinary Executive Meeting/14 July 2010/Agenda Item Ex3 
6 July 2010   Page 13 of 17 

 



South East England Councils/Extraordina
6 July

ry Executive Meeting/14 July 2010/Agenda Item Ex3 
 2010   Page 14 of 17 

 

options, with higher contributions from each authority providing greater 
capacity. 

 
 

7.  Recommendations 
 
7.1 SEEC is recommended to: 
 

i)  Agree there is benefit in certain functions being carried out 
collectively by local authorities in the South East of England. 

 
ii)  Consider which of the four staffing and subscription options 

members would support. 
 

iii) Establish a small working group of SEEC members to take this 
agenda forward. 

 
 
 
 
 
 
Chris M Williams 
Chairman of Local Authority Chief Executives (LACE) 
 
Tel:  01296 382201 
Email:  cmwilliams@buckscc.gov.uk
   
and 
 
Heather Bolton 
Head of Communications & Public Affairs 
SEEC 
 
Tel:  01483 555276 
Email:  heatherbolton@secouncils.gov.uk
 
10 June 2010  

mailto:cmwilliams@buckscc.gov.uk
mailto:heatherbolton@secouncils.gov.uk
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Appendix B 
 
 
 
Future Capability at South East-wide Level 
 
A: Staff and Other Costs    
        
               
OPTION 1 - MINIMAL STRUCTURE       
Staff 2010-11        

Head of policy co-ordination 1   Salaries inc pension & NI 
       
407,700    

Head of communications and public affairs  1   Meetings, comms, admin 
           

82,500    
General policy officer  0.5       
Policy specialists  3   assumes accom, HR, IT, finance provided by LA free of charge 
Admin 1       
         

Option 1 staff & costs  6.5 staff    
       
490,200  costs  

         
This option would rely less on cash contributions and more on in-kind contributions from individual      
councils to provide officer support for strategic work.            

 



 

 
        
B: Proposed SEEC Subscription Rates 
        

AUTHORITY     Multiplier 
 Base rate 
 option 1  

 Option 1 
 income  

           
District, City and          
Borough Councils (55)     1 3,225  177,375    
         
County Councils        
         
Multiplier = number of districts per county          
         

Buckinghamshire     4   
              

12,900    

East Sussex   5   
              

16,125    

Hampshire     11   
              

35,475    

Kent   12   
              

38,700    

Oxfordshire     5   
              

16,125    

Surrey     11   
              

35,475    

West Sussex     7   
              

22,575    
         
Unitary Authorities        
         
Multiplier = units of 50,000 population          
         

Bracknell Forest   3   
                

9,675    

Brighton and Hove     5   
              

16,125    

Isle of Wight   3   
                

9,675    

Medway      5   
              
16,125    

Milton Keynes   5   
              
16,125    

Portsmouth     4   
              
12,900    

Reading   3   
                
9,675    

Slough     3   
                

9,675    

Southampton   5   
              

16,125    

West Berkshire     3   
                

9,675    

Windsor and Maidenhead     3   
                

9,675    

Wokingham     3   
                

9,675    

    

Total 
subs 
income    

            
499,875    
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Appendix C 
 
SEEC Member Working Group 
 
County Councils: 
           
Cllr Paul Carter  Kent (Chairman) 
Cllr Ian Hudspeth   Oxfordshire 
Cllr Andrew Povey  Surrey (unable to attend; substitute was Cllr Tony Reid, East 

Sussex) 
 
Unitary Councils: 

Cllr Cec Tallack  Milton Keynes (unable to attend) 
Cllr Tony Page  Reading (unable to attend; substitute was Cllr James Swindlehurst, 
     Slough BC) 
Cllr David Lee  Wokingham 
 
District Councils: 
 
Cllr Jeremy Kite  Dartford 
Cllr David Parkinson East Hampshire (unable to attend; substitute was Cllr Mike 

Appleyard, Wycombe DC) 
Cllr Louise Bloom  Eastleigh 
Cllr Myles Cullen  Chichester 
Cllr Moira Gibson  Surrey Heath 
Cllr Barry Norton  West Oxford 
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